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Report on Richard Hackman’s statement.
Introduction
Purpose: The report aims to discuss Richard Hackman's argument that states that the optimal approach for a company might not be to use a team to accomplish a complicated project. Generally, this report intends to analyze and address what Richard Hackman considers and knows about working in teams.
Significance: The study's importance is that it stresses whether there is a chance in our workplace of working in teams. To date, there is a lot of excitement for a team to complete a challenging project by building synergies, coordinating and moving more efficiently to generate a production (Hackman, 2011). 
Preview of the main points
Hackman's theory of teamwork
· The basic philosophy of Dr Hackman about what collaboration means to a workforce and to others who are part of the teams.
· His technique and perspective on teamwork	
Benefits of working in teams
· If everybody on the team understands their job and has it done right, the work will be done in a limited period.
· Working in teams often helps the group to grasp the mission on which they are working better (Hackman, 2011).  Teamwork encourages you to grasp your mission and causes all team members to assist each other. 
Limitations
· Members of the team usually lack consensus about what needs to be achieved.
· Despite getting additional funding, teams don't work optimally.
· It faces low morale problems that snatch the benefit of cooperation. If it is not the problem, it competes with other teams and lacks its job concentration.
Myths
· Teams working harmoniously together are stronger and more efficient than teams that are not.
· Big teams perform differently than tiny ones because they have a lot of tools at their side.
Conclusions
· For finishing challenging tasks, teamwork is not necessarily successful and should be used with some safeguards and after overcoming their drawbacks if necessary.
· In creative work, teamwork is not always needed. Teams can regulate so much that a brilliant member's speech can be stifled.
Recommendations
· If a guy is good at operating on a personal basis, he should be omitted from the team. But this can be thoroughly explained to him by top management so that he would not have any difficult feelings.
· Team unity need not be developed as participants are already familiar with each other's failures, and output decreases (Barnett & Weidenfeller, 2016).
· Leaders ought to balance when individual liberty should be pursued, and when joint work is needed.
· Leaders need to provide all the evidence that the group wants in order to progress on the assigned mission to reduce team tension (Salas, Reyes & Woods, 2017).
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